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Indicators of Effective
Content

Levels of Achievement

Beginning (0)

Developing (1)

Competent (2)

Accomplished (3)

Introduction:
gains attention, connects to
topic, establishes credibility

No attention getting
strategy was evident. No
clear or relevant
connection to topic or
speech purpose. No
credibility was
established.

Use of attention getting
strategy, but did not
seem to adequately
capture audience
attention and/ or lead to
desired outcome.

Credibility was implied.

Effective strategy to
capture listeners’
attention. Adequate

introduction of the topic.

Credibility was
established by the
speaker.

Creative attention
getting strategy captures
listeners’ attention to
introduce the topic. It is
relevant to the topic and
clearly gains the desired
response from the
audience. Credibility
was established by
speaker.

Thesis Statement:
explicit, identifies topic,
previews main points

No thesis statement.
Main points are not
clearly identified,
audience unsure of the
direction of the message.

Thesis is implied,
although not explicitly
stated. Topic is clearly
identified, but main
points are not clearly
previewed.

Thesis statement
identifies topic and
lists/previews main
points.

Speaker clearly stated a
well formulated thesis
statement during the
speech introduction.
Thesis statement
identifies topic and
lists/previews main
points.

Connection to Audience:
needs & interest,
demonstrates understanding

Topic seems irrelevant
to audience needs and
interests. No attempt
made to connect topic to
audience.

Topic seems somewhat
relevant to audience.
Vague reference to
audience needs and or
interests. Identifies
target audience.

Clearly stated the
relevance of topic to
audience needs and
interests. Expresses an
understanding of their
target audience.

Connection of topic to
audience needs and
interests is stated with
sophistication. Identifies
and expresses a deep
understanding of their
target audience.

Subject Knowledge:
depth of content, relevant
support, clear explanation

Provides irrelevant or no
support. Explanation of
concepts is inaccurate or
incomplete.

Provides some support
for main points, but
needed to elaborate
further with
explanations, examples,
descriptions, etc.
Support is relevant, but
not timely

Main points adequately
substantiated with
timely, relevant and
sufficient support.
Accurate explanation of
key concepts.

Depth of content reflects
thorough understanding
of topic. Main points
well supported with
timely, relevant and
sufficient support.
Provided precise
explanation of key
concepts.

Organization:

main points distinct from
support, transitions,
coherence

Lack of structure. Ideas
are not coherent. No
transitions. Difficult to
identify introduction,
body, and conclusion.

General
structure/organization
seems adequate.
Difference between
main points and
supporting details is
blurred. Logical flow,
but no clear signposts
for transitions.

Clear organizational
pattern. Main points are
distinct from supporting
details. Smooth
transitions differentiate
key points.

Effective organization
well suited to purpose.
Main points are clearly
distinct from supporting
details. Graceful
transitions create
coherent progress
toward conclusion






